DRAFT
Proposed Operating Principles for the SustiNet Health Care Cabinet 
(For discussion)

In all the work the Cabinet does to meet its legislative charge, its members will be guided by the following principles:
1. Commitment to Impact:  Contribute to the improved health of all Connecticut residents
a. Effectively address the needs of key constituencies such as small businesses and health care consumers
2. Leverage:   Make best use of past and current knowledge and expertise 
a. Use of data to drive action

b. Commitment to communication and information sharing

c. Coordination to minimize duplication and missed opportunity, both within state government and between the public and private sectors 
d. Increase buy-in through partnerships between state government agencies, and between public, private and nonprofit players
3. Accountability:  Be fully accountable to the public in a transparent process 

4. Inclusion:  Ensure that there are meaningful opportunities to obtain a broad cross-section of views, with particular emphasis on the perspectives of consumers and small business
5. Action: Think ahead to implementation as we formulate recommendations

a. Position Connecticut to seize opportunities

