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WHAT’S ON 

THE AGENDA

WELCOME BY CO-CHAIRS

INTRODUCTION OF AGENCY HEADS AND SSOs

OVERVIEW OF EXECUTIVE ORDER 1

HIGHLIGHTING SUCCESS STORIES

GETTING INVOLVED



M E E T  T H E  S E N I O R  

SUSTAINABIL ITY

O F F I C E R S  ( S S O s )



WHY EXECUTIVE 

ORDER 1?

S A V I N G S

To save taxpayers money by 

reducing operating costs to 

the state and streamlining 

processes

I M P A C T

To lessen state agency 

energy, waste, and water 

footprints and enhance public 

health

L E A D  B Y  E X A M P L E

To expand a culture shift by 

serving as an example to 

municipalities, businesses, and 

other entities

C O L L A B O R A T I O N

To leverage the synergistic 

benefits of agencies 

collaborating towards a 

common goal



HOW CAN THIS 

BENEFIT  MY AGENCY?

O P E R A T I O N A L  S A V I N G S

Save time, money, and effort 

required to achieve state goals 

O P P O R T U N I T Y

Institutionalize best 

practices across agencies

C O N S U M P T I O N  D A T A

Streamline data entry such as 

pairing CORE to work more 

efficiently with EnergyCAP, 

catch more billing errors

L E V E R A G E

Leverage inter-agency 

resources to bolster 

efficiencies



2 0 3 0 E N V I R O NM ENT A L 
T A R G E T S  

G H G
4 5 %  r e d u c t i o n  i n  

G H G  e m i s s i o n s  
b e l o w  2 0 0 1  

l e v e l s

W A S T E
2 5 %  r e d u c t i o n  i n  

w a s t e  d i s p o s a l  
f r o m  a  2 0 2 0  

b a s e l i n e

W A T E R
1 0 %  r e d u c t i o n  i n  

w a t e r  
c o n s u m p t i o n  
f r o m  a  2 0 2 0  

b a s e l i n e



A C H I E V I NG T H E  
G H G  T A R G E T

DEVELOPING A 
BASELINE

We are close. Scanning 

utility energy invoices 

and tracking vehicle fuel 

use.

ACHIEVING TARGETS

Improving building and vehicle 

efficiency to reduce use fossil 

fuel use. Switching to low-

carbon or carbon free energy.

G H G
4 5 %  r e d u c t i o n  i n  

G H G  e m i s s i o n s  
b e l o w  2 0 0 1  

l e v e l s



A C H I E V I NG T H E  
W A S T E  T A R G E T

DEVELOPING A 
BASELINE

Statewide baseline will 
be established by 
focusing on large state 
office buildings

ACHIEVING 
TARGETS

Standardize trash and 
recycling bins with proper 
signage, reduce paper use, 
and compost food scraps 
along with implementation 
of other best practices

W A S T E
2 5 %  r e d u c t i o n  i n  

w a s t e  d i s p o s a l  
f r o m  a  2 0 2 0  

b a s e l i n e



A C H I E V I NG T H E  
W A T E R  T A R G E T

ACHIEVING 
TARGETS

Majority of reduction 
expected to come from 
plumbing retrofits and 
leak repair

DEVELOPING A 
BASELINE

Water utility billing 
uploaded to EnergyCAP

*Alternative quantifying 
methodologies for facilities on 
private water systems will be 
assessed on a case-by-case 
basis

W A T E R
1 0 %  r e d u c t i o n  i n  

w a t e r  
c o n s u m p t i o n  
f r o m  a  2 0 2 0  

b a s e l i n e



All agencies will report something. 
Data will be ‘coded’ in different categories so when we roll up everyone’s report, we
avoid double counting or missing key activities

WHAT DO I  REPORT ANNUALLY IN MY PERFORMANCE 
PLAN?

We recognize agencies have different sizes and assets. That’s why the goals of EO 1 
are aggregate goals. Some agency goals may be more behavioral while some more 
quantitative. Either way, we move closer to a more sustainable government.

DOES EVERY AGENCY HAVE THE SAME ENVIRONMENTAL 
TARGET?

REPORTING ON 

PROGRESS



FINANCING 
IT ALL

PAST
On-bill financing through the Small Business 
Energy Advantage (SBEA) ~150 SBEA projects 
and 76 bond funded projects

PRESENT
SBEA loans through utilities (0% on-bill 
financing) up to $100k per project, utility 
program contractor list aligns with state list. 
Limited bond funding available.

FUTURE
Financing solutions that tackle all 
environmental targets (energy efficiency in 
facilities, water conservation, electric vehicles 
and charging infra, renewable energy and 
materials management)



MAY 24 2019

JUNE 7 2019

Governor designates agencies

included in first wave of Executive 

Order

JULY 23 2019

Initial agency info 

due towards compiling 

statewide baselines

Agencies appoint Senior 

Sustainability Officers 

(SSOs) to represent their agency 

This timeline illustrates 

the upcoming steps to 

achieve objectives of 

Executive Order (EO) 1

JANUARY 24 2020

Sustainability Performance 

Plans due outlining individual 

agency plans to achieve EO 1 

targets

FEBRUARY 1 2020

Steering committee report due 

on progress at achieving EO 1 

objectives

JUNE 28 2019
Monthly meetings 

commence with SSOs and 

Steering Committee

JULY 10 2019

Lunch training webinar for 

SSOs on EO 1 implementation

Monthly steering committee meetings on the 1st Thursday of every month, beginning in August



THURSDAY, AUGUST 1
12PM-2PM
LOCATION TBD

THURSDAY, SEPTEMBER 5
12PM-2PM
LOCATION TBD

THURSDAY, OCTOBER 3
12PM-2PM
LOCATION TBD

UPCOMING SUSTAINABILITY 
STEERING COMITTEE 

MEETINGS

MARK YOUR
CALENDARS



Survey will arrive in a follow-

up email to SSOs and will 

prompt you to provide needed 

contacts.

FILL OUT CONTACTS 

SURVEY

Training webinar will be 

held Wednesday, July 10 at 

12pm. Send a delegate if you 

cannot attend!

ATTEND BASELINE 

TRAINING

Rank the top 3 project teams your 

agency would prefer to serve on or 

provide suggestions for additional 

project teams. This will be in the 

same survey.

JOIN A PROJECT TEAM

AGENCY NEXT STEPS
BY JULY 23 2019



WHAT IS 

ENERGYCAP?

https://www.youtube.com/watch?v=hAyzE4zS1Es

https://www.youtube.com/watch?v=hAyzE4zS1Es


WEBINAR JULY 10

OVERVIEW OF 
ENERGYCAP
EnergyCAP as a tool to help agencies 

implement Executive Order 1 and 

how to upload invoices and track 

agency energy use

OVERVIEW OF 
BASELINE DATA

Review and Q&A related to how 

agencies will provide 2020 

baseline data



BRANDING &

MARKETING

TOOLKITS
access resources for implementing cost-saving 

and sustainable actions

INTER-AGENCY TEAMWORK
“free-agent” web domain for greener 

government actions

PUBLIC FACING WEBSITE
serve as an example for Connecticut residents, 

organizations and businesses

INCREASED TRANSPARENCY
dashboard display of agency energy use with 

water/waste in the futureA Lead by Example Initiative



SUCCESS 

STORIES



Food Diversion @ 
DEEP

79 Elm Street Building Management contracts with Blue Earth Compost

10 Franklin Square uses volunteers to turn a 70 gallon outdoor 

composter

Employees are educated to place food scraps in special containers in 

employee break rooms

Standardized trash & recycling bins and signage in common areas, 

labeled for easy sorting 

METHODS

Reduces trash and frequency of collection services and

creates compost

IMPACT



LBE Projects @ 
DOC



Water Conservation @ 
UConn

Study Completed in 2007 
(WMI with Amy Vickers)

Implemented Recommendations:
Steam system repair & replacement
Low-flow devices 

Faucets, toilets/urinals, showerheads
Flow restrictions

Dishwashers
Soil- or weather-based irrigation controls
Rainwater harvesting
Air-cooled and closed-loop cooling systems

(*2007 study)

2018
• 0.84 MGD avg.
2005 Baseline
• 1.6 MGD avg.

Steam Line 
Replacement

Reclaimed Water Facility



Energy Management @ 
CSCU

Who we are:
17 Institutions- 12 Community Colleges, 4 Universities, 1 Online 
College occupying 13,500,000 GSF with 82,000 Students

Initiatives
Energy Master Plan, External/Consultant Partnerships
Electricity Reverse Auction, PV Solar PPA Program, Fuel Cell 
PPA Program, Virtual Net Metering Program, Energy 
Conservation Program (Lighting Upgrades + Retro-Cx Existing 
Buildings), Net Zero Building Construction, EV Charging Stations, 
20+ LEED (Equiv) Bldgs



GET INVOLVED

&

SHARE YOUR 

STRENGTHS



What makes someone great for a project team?

You have experience implementing similar 

projects at your agency, have technical expertise 

in one of these categories, or your agency is 

interested in this area. 

What do these working groups do? 

Whatever is needed to make EO 

implementation easy and replicable. The 

goal is collective success!

G E T T I N G  I N V O L V E D

Can I assign a delegate?

Yes, find the right individual at your agency and 

write them under “delegate” on the survey you 

receive.

What will be my responsibilities? 

Attending meetings on occasion and 

helping prepare needed deliverables.



P R O J E C T  T E A M S

Renewable Energy – Develop plan for piloting solar projects on state buildings, solar project SOPs

Energy Efficiency - Work with utilities to develop incentives and auditing buildings, develop plan for implementing widespread 

efficiency projects

Sustainable Water Use – Develop a template water system audit form/process, research innovative/cutting edge water saving 

methodologies, track project implementation and progress

Sustainable Materials Management  - Develop purchasing and recycling SOPs, develop metrics for waste collection, plan pilot 

projects 

Clean and Efficient Transportation – Develop EV deployment plans and fine-tune GHG baseline data

Process improvement - Apply LEAN ideals to streamline EO 1 implementation

Reporting - Write templates for reporting requirements

Marketing - Identify previous/ongoing success stories, communicate progress, host an award ceremony, PR

Leased Spaces – Develop materials and plans for how agencies can be sustainable in a leased space, optimize communication 

between landlords + lessees regarding sustainability

Any suggestions? 



QUESTIONS?

WANT TO WRITE US 

INSTEAD?

EMAIL: 

LEADBYEXAMPLE@CT.GOV


