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Brief EO 1 Background

Released by Governor Ned Lamont on April 24, 2019, Executive Order 1 (EO 1) directs Executive
Branch agencies to demonstrate environmental leadership and cost savings by reducing their
greenhouse gas emissions from energy use in buildings and vehicles, and reducing water use
and waste generation.

Immense planning and mobilization are underway to make progress on EO 1. Data collection is
advancing to gather the necessary baseline data for benchmarking progress, and ongoing
data collection will continue into the future. The initial data collection process will be completed
in July 2020 and thereafter will provide a baseline from which to measure progress going
forward. In addition, inter-agency project teams have been formed and are working to
develop a suite of sustainability strategies and guidance to help agencies achieve the
environmental targets set forth in EO 1.

45% reduction in 10% reduction in 25% reduction in
GHG emissions water consumption waste disposal from
below 2001 levels from a FY20 baseline a FY20 baseline

EO 1 calls for Senior Sustainability Officers to draft annual Sustainability Performance Plans to
detail agency progress and necessary goals, actions, and responsible parties to achieve the
targets set in EO 1. This plan will evolve next year once all baseline data has been collected and
agencies are encouraged to begin implementing sustainability strategies.

April June Aug Oct Dec Feb Apr June Aug Oct Dec Feb
TO-DO'S 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020 2021

Baseline Development

Level 1 Level 2 Level 3
SSOs Prepare Sustainability Performance Plans - é— Due Date - é— Due Date
Co-Chairs Prepare Progress Reports Due Date Due Date

Project Teams Develop Initial
Sustainability Strategies
Agencies Implement Sustainability Strategies _

CT INNOVATIONS SUSTAINABILITY PERFORMANCE PLAN



CT Innovations and EO 1

Agency mission

Connecticut Innovations (Cl) is the leading source of financing and ongoing support for
Connecticut’s innovative, growing companies. To maximize growth potential, Cl provides
venture capital and strategic support for early-stage technology companies, financial
support for innovation and collaboration, and connections to its well-established network
of partners and professionals. For more information, visit www.ctinnovations.com.

Agency participation in the joint EO 1 and Greener Gov CT initiative

Connecticut Innovations (Cl) is a quasi agency/entity voluntarily participating in the
Greener Gov efforts initiated by Executive Order 1. Early in 2020, Cl is scheduled to split
its core operations into two innovation hubs in Hartford and New Haven.

Cynthia Petruzzello is participating in the monthly Greener Gov Committee Steering
Meetings at DEEP and has been joined by Sara Donofrio to further strengthen CI's

presence. Cynthia and Sara are also participating in the Sustainability in Leased Space
Project Team.

Key agency staff involved in EO 1

Cynthia Petruzzello Sara Donofrio

Senior Sustainability Officer Green Team Officer/

Cl/ VP Compliance and Project Marketing Technology Manager
Management

CT INNOVATIONS SUSTAINABILITY PERFORMANCE PLAN
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Sustainability Projects

How many projects has your agency implemented that had a positive impact
on sustainability in FY2019? Include projects relating to infrastructure
improvements as well as behavioral change that took place in owned, leased,
or occupied space and were either in progress or completed in FY2019.

3

Please provide more detail on up to three of your agency’'s FY2019 projects below
and on the next page.

Project location (indicate leasing or ownership structure): 865 Brook Street, Rocky Hill, CT

Type of Project: Structural - Combo
Agencies Involved: CI/CT Green Bank

Brief Description:

Cl leased space to CT Green Bank. Cl then sublet the space to a medical group and
Implementation Status and Timeline:

This project has been completed. Cl leased 20,000 SF, reduced to 9,511 SF.

Realized or Anticipated Benefits:

The space reduction has provided a reduction in waste, utilities and use of resources
(furniture, supplies, printers/toner, equipment, along with a reduction in rent).

Project location (indicate leasing or ownership structure): 865 Brook Street, Rocky Hill, CT

Type of Project: Behavioral - Waste
Agencies Involved: CI
Brief Description:

Cl limited printer usage by defaulting to double-sided and black-and-white print.
Implementation Status and Timeline:

This task was accomplished over a six-month period.
Realized or Anticipated Benefits:

Making this change will help to reduce use of paper and toner cartridges for the printer.
Employees are now more involved in making printing selections rather than just hitting
"print." Employees have embraced the idea of creating less waste.

CT INNOVATIONS SUSTAINABILITY PERFORMANCE PLAN
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Sustainability Projects ...

Project location (indicate leasing or ownership structure): 865 Brook Street, Rocky Hill, CT

Type of Project: Structural - Combo
Agencies Involved: ClI

Brief Description:

Cl (modeled after DEEP's Reuse Dept.) was able to reduce office supplies/equipment.
Implementation Status and Timeline:

This procedure is now in place. Cl has encouraged reuse of supplies and lessened the
amount of over-orderina.

Redlized or Anticipated Benefits:

Cl is also using this opportunity to begin going digital, thus helping staff reduce their carbon
footprint. This change will help staff be mindful of the unneeded waste and trust in the
process. With the office move and changes planned, staff will be equipped for change.

Barriers encountered while making progress on EO 1in FY2019

Clis in the process of relocating its main office from Rocky Hill to Hartford and New Haven
to further its mission as the venture capital arm of Connecticut. As we will be leasing in
both locations, we plan to work with the building management to further the mission of
conservation to reuse and recycle.

With that said, we feel the biggest need for our agency is spot talks and education. While
we can talk to the employees, we have found that hearing from an agency (DEEP) that is
so knowledgeable on the topic is always best. Resources include valuable DEEP staff
time, as there is always a price for manpower and knowledge.

It would be helpful to work together to create a FAQ document and possibly an informative
video to share with staff at Cl and all other agencies. We'd love to see some fun ideas put
in place to get everyone involved.

CT INNOVATIONS SUSTAINABILITY PERFORMANCE PLAN
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Future Planning

GHG-reducing structural or behavioral project(s)
CT Innovations hopes to undertake in 2020

GHG Reduction _ _
Cl does not currently have a fleet. In light of conservation efforts,
(energy/fleet related) we strongly encourage car pooling, train, car share and other
methods of cutting down on the carbon footprint in order to get
to work; we hope to encourage increasing of energy efficiencies
as much as possible.

The property management company in New Haven will install
energy-efficient lighting throughout the building.

Water-reducing structural or behavioral project(s)
CT Innovations hopes to undertake in 2020

. Water reduction will be supported by fixing leaks right away,
Water Reduction installing water-saving aerators for sinks, insulated hot water
pipes, water flow sensors and water-saving flushing systems.

Waste-reducing structural or behavioral project(s)
CT Innovations hopes to undertake in 2020

Due to regulations, we are obligated to follow the rules set by
property management. Future plans to reduce waste are

qute Reduction composting (may work with complex restaurant, as it has
interest in composting), single-stream recycling, elimination of
paper products (paper cups, plastic, plates, etc.). We will use
reusable rather than single-use items whenever possible. Rather
than using single-use coffee pods, we will transition to a
waste-free coffee system. We also plan to have a community
garden that composting can be used for.

CT INNOVATIONS SUSTAINABILITY PERFORMANCE PLAN



08

Future Planning ..

General support and/or resources needed to make progress on
this project(s) beyond this reporting period

DEEP staffing and budgetary needs throughout the state government. Fun and educational
programs to aid staff in learning more in support of DEEP's EO1. Guidance and ideas for
successful changes that have been implemented. It would be great to provide a success
story for Cl that can be shared with other agencies to promote getting on board. We would
also like to perform a waste assessment once we are established in our new facilities.

Areas in which CT Innovation's broader mission and day-to-day
activities will be shifted to incorporate sustainability

Cl/project manager would like to initiate a volunteer program that will aid in gardening,
waste management, etc. that can then be available for the staff's home use. Cl will be an
innovative office space in a hub more central for our portfolio (reducing driving distance),
and we would like to set a good example for the entrepreneurial community.

CT INNOVATIONS SUSTAINABILITY PERFORMANCE PLAN
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The property management company in New Haven will install energy-efficient lighting throughout the building. 
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	Future Waste: Due to regulations, we are obligated to follow the rules set by property management. Future plans to reduce waste are composting (may work with complex restaurant, as it has interest in composting), single-stream recycling, elimination of paper products (paper cups, plastic, plates, etc.). We will use reusable rather than single-use items whenever possible. Rather than using single-use coffee pods, we will transition to a waste-free coffee system. We also plan to have a community garden that composting can be used for.
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	4c: Cynthia Petruzzello
Senior Sustainability Officer
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Marketing Technology Manager
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