GOVERNOR’S COMMISSION ON THE REFORM OF THE DEPARTMENT OF
TRANSPORTATION

Minutes
Culture and People Working Group

November 7, 2007
3:00 p.m.
Eastern Bag and Paper
Milford, CT

Present: Meredith Reuben, Commissioner Anne Gnazzo, Larry McHugh (telephonically),
William Sawch (telephonically), Anthony Milano, Vicki Arpin
Absent: None

| Call to Order

Chairwoman Reuben called the meeting to order at 3:05 p.m.

Il Chairwoman’s Comments

Chairwoman Reuben welcomed Anthony Milano, Chairman of the Organization and
Procedures Work Group and reviewed the agenda.

[l Working Group Briefing Document
The members reviewed the information and data collected by the Working Group. A
discussion occurred regarding the formatting of the information and data as well as possible

recommendations. The members noted that there are multiple areas that intersect and
overlap with the Organization and Procedures group.

IV Other Business
Anne Gnazzo distributed a one page handout prepared by DAS containing the survey

information. The survey information is also posted on the Commission website under the
listing for the October 29, 2007 full Commission meeting.

V Adjournment

The meeting was adjourned at 4:52 p.m.



