Pilot Project for

Streamlined Digital Contract

Office: |Construction and Contracts

Author: pop ward and Greg Straka

Section 1 Overview

1.1 Problem to be addressed or improvement desired

Reduce size of paper contract

Separate contract documents into multi-page PDF's for ease of access, communication,
searching and storage.

1.2 Goal(s) of the pilot project

Pilots are to test the execution of a reduced paper contract between the State and the selected
Contractor. Many required documents such as but not limited to, contract plans, specifications
and permits will be referenced to the executed contract. Prior to the award potential bidders will
have access to these same documents on the DAS Portal. Once a contractor is selected he will
be given access to the Department’ s Document Management Solution (ProjectWise) and copies
of all referenced contract documents. The intent is to pilot one project in each district.

Documents will be native PDF's offering search capabilities, commenting...etc. One true
soource will be stored in ProjectWise.

1.3 Objective(s) of the pilot project




Section 2 Resources

2.1 Project Personnel

Various - Per Project

AEC Applications, Design, Contracts, Processing, Construction and Contractors

2.2 Hardware

Computer

2.3 Software

Bluebeam, ProjectWise, Adobe

Section 3 Schedule

TBD
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Section 4 Risk Management
4.1 ldentify Risks

Documents on the DAS Portal may not match documents in ProjectWise

4.2 Risk Mitigation

Processing needs to properly attribute PW documents so that Contracts can only extract and
upload the correct documents

Section 5 Lessons Learned

5.1 Things that went well

TBD

5.2 Things that could have gone better

TBD
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