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	Introduction


	The Deficit Reduction Act, enacted in 2006, made several changes to the Temporary Assistance for Needy Families (TANF) program. Each state is now required to create a Work Verification Plan for the TANF program that identifies the process for collecting and reporting on TANF families and work activities.  This includes clearly defining and verifying certain data elements required by the regulations such as work/training definitions, countable work activities, hours engaged in work, work-eligible individuals, internal controls, and verification of other data used in calculating work participation rates.  Much of the verification work will be the responsibility of the Department of Labor and its contractors.  However, DSS needs to validate data in EMS and has developed a new process to complete this requirement    

Effective with the April 2007 TANF data sample, we are implementing a new process to validate data in TFA cases by reviewing TFA sample cases used in our reports to the federal government.  The Adult Services unit has three (3) new Local Quality Control Reviewers (LQCR) who, along with existing LQCR staff, will conduct TFA reviews in addition to Food Stamp reviews.  These workers will be located in the Hartford, New Haven, and Bridgeport offices, and their responsibilities will also include reviewing cases in the other regional offices and sub-offices.   Previously, LQCR staff was only responsible for Food Stamp reviews.  LQCR workers (and eligibility supervisors) currently use the Case Review System (CRS) for inputting information/data from Food Stamp reviews.  All twelve (12) LQCR workers received a TFA overview and data element training in March 2007 and will receive additional training on the CRS in April.  

Normally, the LQCR worker will be able to identify the corrections that need to be made and, therefore, there will be no need for a follow-up response to Central Office by the eligibility supervisor.  The exception will be when there is information missing from the case record.  In these instances the region will have to secure the missing information and send a response (see the last two (2) bullets of Regional Responsibilities.)       

The Family Services Team (FST) will provide coordination, troubleshooting, and monitoring of this review process and work closely with the LQCR and regional staff. 

	Project Goal
	The goal of this review process is to ensure that the Connecticut TANF data submitted to the federal government is accurate.  We believe that reviewing the accuracy of EMS data elements will assist with ensuring that we do everything possible to meet the participation rate as required by the federal government, as well as the new work verification requirements.  Thus, it is imperative that identified errors be corrected timely. This will ultimately assist us with our goal of meeting the participation rate and avoiding a financial penalty.



	Sample Size/Time Line/

Review Process
	The sample size required by the federal government is 600 per month. We anticipate that this will be reduced to 300 per month in the late fall 2007, as we plan to eliminate our separate state program category for “two-parent” and “other exempt” TFA cases.  We plan to begin conducting reviews in May 2007.  The sample month is always the month prior to the current month when the sample is selected.  For example, sample lists promulgated/received in February are for the month of January. The department is required to provide a quarterly response regarding our review to the federal government.  

In order to accomplish this data validation, TFA case records – the ready reference file and historical case record - must be reviewed within specific response time parameters in order to meet federal deadline requirements. 

The Family Services Team (FST) will provide the sample list to the appropriate regional office and the FST expects that the case records will be left at a central location that will provide for easy access by the LQCR staff.

Family Services Team (FST) Responsibilities:

· FST will retrieve sample cases electronically from the ITS division

· FST will prepare a memo each month that lists the cases to be reviewed.

· FST will forward the memo (hard copy and email) to the appropriate regional manager and to the QCR supervisors.

· FST will forward corrections made by LQCR staff corrected case as a result of the revisions to ITS electronically.  (Subsequent corrections made by eligibility staff must be manually forwarded to ITS staff.)

· FST has created a form for use by the LQCR workers that will be used to document the review findings.  Eligibility staff will receive a copy of this form for cases that have identified errors.  This form will document any changes made in EMS by the LQCR (which will also recorded in the narrative), and the date by which any regional corrections need to be made.  

· FST will notify the regional liaison for follow-up if a case is not corrected.

LQCR Staff Responsibilities:

· LQCR staff will review the sample cases (sample month, current month, and ongoing month.)  If an error is identified that requires action by the region, LQCR will return the record to eligibility supervisor for corrections to assure that all corrections are completed.  

· LQCR staff will make corrections to cases only if the change will not affect eligibility or the benefit level.

· LQCR staff will notify eligibility of any changes to the case via the review form and document the change in the narrative.

· LQCR staff will notify the worker  (by notation on review form and narrative) if errors are identified only in the current and ongoing month.  

· LQCR will inform the regional liaison, upon completion of the reviews, that all non-error records (ready reference file and historical record) may be returned to the appropriate place.

· LQCR staff will notify FST of any changes made to cases in the sample month, as errors are identified via the review form.

· LQCR staff will enter findings into CRS database so that the system can produce reports identifying percentage and type of errors found. 

· LQCR staff will document finding(s) on the form created by FST.

· LQCR staff will produce monthly reports to track completion of corrections by eligibility staff. 

Regional Staff Responsibilities:

· Identify a regional liaison to coordinate the retrieval of sample cases and to follow-up on errors to be corrected by regional staff. 

· Locate and deliver case records (ready reference and historical record) to the designated location within seven (7) days of notification (notification date is email record date) and inform the LQCR supervisor.

· Upon receipt of cases with identified errors, eligibility supervisor will give the record to appropriate staff for correction.  

· Eligibility workers will make appropriate corrections/changes to the ongoing month for static data and to appropriate months, including but not limited to, sample, current, or ongoing month for errors that result in under- or over- payments.  For cases where information is missing from the case record such that the LQCR can not determine the correct data, eligibility staff will list the changes made by clearly printing the specific code(s), actual amounts (i.e. number of hours), and exact verification(s) used to correct EMS on the CRS case review form.

· Eligibility staff will make corrections within thirty (30) days of receipt of the error form.

· Eligibility supervisors are to fax these completed forms, once corrections are made, to FST attn: Sallie Kolreg at 860-424-5351. 



	Data Elements to be Reviewed
	The reviews will initially target the following specific data elements:

· Earned income amounts and number of hours (ERN2)

LQCR will review pay stubs or other earnings verification and confirm that the correct amount of earnings and the correct number of hours of employment are recorded on the ERN2 screen.  The correct number of hours recorded should be the weekly average multiplied by 4.3.

· Type of family work participation (STAT)

LQCR will review the Program Type code to assure that the case is in the correct category; Regular (R), Pregnant Woman (P), or Two-Parent (U).    

· Family affiliation code (STAT)

LQCR will review the Relationship and Financial Responsibility Codes to assure that they are coded correctly.  Recipient Non-Parent Caretaker relatives must be coded correctly with the NR Financial Responsibility Code.  All Ineligible Alien Parents (IP FR Code) and deemors must be coded correctly.  Note, this is not an actual code; it is derived from data in these two (2) fields.
· Date of birth (DEM1)

LQCR will review the alerts history to identify any NUMIDENT alerts indicating that the date of birth does not match Social Security’s records.  If any alerts exist review the source documents (birth certificates) to resolve any discrepancies.

· Relationship to head of household (STAT)

LQCR will review to ensure that the EMS relationship codes for each non-head of household recipient is recorded accurately. (Similar to Family Affiliation Code but specific to relationship.)

· Parent with minor child (STAT)

LQCR will review to determine:  If the head of household or second adult is a parent are the relationship codes correct?  If the parent is SE, SP, or OR , is his or her child coded CH or CP?  If the second adult is married to the head of household, but not the parent of any child on assistance, is he or she correctly coded as NS?  If the second adult is not married to the head of household, but they have a child in common, does he or she have an OR relationship code?

· Work eligible individual indicator (STAT, DEM1)

LQCR will review to determine:  If adults are undocumented or otherwise ineligible aliens, is the correct financial responsibility code (IP) used?  If an adult is exempt for caring for an incapacitated household member (CI code) is this supported by medical documentation in the case record.  Is the CI code used as the E&T Reason Code?  If the parent is an SSI recipient, is the SSI income correctly recorded on the UINC screen?  Note, this is not an actual code; it is derived from a combination of fields.

· Number of months under sanction (WORK)

LQCR will review to determine:  If the case is under an employment services sanction in the review month, is the sanction coded correctly?  If this is a second sanction, did the previous sanction occur within the last twelve (12) calendar months?  If not, even if the sanction number is correct notate the worksheet as this sanction removes the parent from the work participation requirement.
· Adult or teen parent with satisfactory school attendance (DEM2)

LQCR will review to determine:  If an adult is a teen parent in secondary school, is the correct E&T Reason Code of SP recorded on the WORK screen?  Is there documentation in the record indicating satisfactory participation and progress in the secondary school program?
· Families with a disabled family member (DEM1)

LQCR will review to determine:  If a recipient adult is exempt based on incapacity, does the record support this classification?  (SSDI recipient or Medical Documentation)  If the medical review is overdue, consider the individual still disabled but refer to the worker for follow-up.

· Work Participation Status (WORK)
                        LQCR will review the work screen to determine if the Employment 

                             and Training field is coded correctly.
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