
  
     

 

  

 

 

   

 

      

     

      
 

     

 

     
  

  

      

 

  

    

     

 

  

    

     

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review   
Dispensing Throughput Drill 

Jurisdiction 

Name  

Drill Information 

Dispensing start date/time 

Dispensing end date/time 

Extent of advance notification (select one) 

Point of Dispensing (POD) Information - General 

Total number of planned primary PODs wi 
jurisdiction 

thin 

Number PODs included in drill 

Reporting Throughput 

Does the jurisdiction have a system that provides 
dispensing throughput information? 

Yes No 

Total people participating in POD throughput 

Person 1 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 2 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

1 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

  

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 3 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 4 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 5 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 6 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 7 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

2 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

  

   

   

 

   

     

      

 

   

     

      

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 8 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 9 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 10 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Persons 1–10 Roll-Up 

Total time (in minutes) 

Total regimens dispensed 

Person 11 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 12 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

3 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

  

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 13 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 14 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 15 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 16 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 17 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

4 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

  

   

   

 

   

     

      

 

   

     

      

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 18 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 19 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 20 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Persons 11–20 Roll-Up 

Total time (in minutes) 

Total regimens dispensed 

Person 21 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 22 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

5 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

  

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 23 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 24 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 25 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 26 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 27 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

6 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

  

   

   

 

   

     

      

 

   

     

      

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 28 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 29 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 30 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Persons 21–30 Roll-Up 

Total time (in minutes) 

Total regimens dispensed 

Person 31 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 32 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

7 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

  

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 33 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 34 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 35 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 36 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 37 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

8 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

  

   

   

 

   

     

      

 

   

     

      

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 38 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 39 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 40 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Persons 31–40 Roll-Up 

Total time (in minutes) 

Total regimens dispensed 

Person 41 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 42 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

9 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

 

   

     

      

  

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 43 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 44 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 45 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 46 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 47 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

10 



  
     

 

  
  

 

   

     

      

 

   

     

      

 

   

     

      

  

   

   

  

   

   

      

  

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Person 48 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 49 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Person 50 

Total time (in minutes) 

Number of regimens dispensed 

Traditional/assisted or express lane (select one) 

Persons 41–50 Roll-Up 

Total time (in minutes) 

Total regimens dispensed 

People over 50 

Total time (in minutes) 

Total regimens dispensed 

Traditional/assisted or express lane (select one) 

11 



  
     

 

  
  

    

   

    

  

   

   

 

    

   

   

 

Operational Readiness Review
Dispensing Planning Form — CRI/DFL/TFAS

U.S. Department of Health 
and Human Services 
Centers for Disease 
Control and 

Operational Readiness Review 
Dispensing Throughput Drill 

Roll-Up (no system) for Minimum 50 People 

Total regimens dispensed 

Regimens per hour 

Persons per hour 

Total completion time (in minutes) 

Average completion time (in minutes) 

Roll-Up (manual input) 

Regimens per hour 

Person per hour 

Average completion time (in minutes) 

12 
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