DEPARTMENT OF PUBLIC EEALTH
FACILITY LICENSING AND' INVESTIGATIONS SECTION

INRE: Hepe Home Health Agency Ing.
/b/2 Hope Home health Agencgr Inc
7 North ‘Was i i Stréet
Piamvﬂlc CT {}6662

CONSENT ORDER

‘WHEREAS; Hopg Homé Health Agency Tnc. {“Licenses™), his besn lssied Tigense No.
9915733 fo operate-a Horme Health Care-Agericy (“Agsiicy™) liadér Connecticut General Statules
section 198:490 by thie: Coniecti icist Departmert of Public Health ¢“Departriient™); and,

WHEREAS, the Facility Licensing and Tnvestigations Section (FLIS”) of the Department.
conducfed unapnoinced i mspecmns on yariotis dates comméncing en Apﬂi?f? 2016 and
condndmg o December 5 2018; and,

WHEREAS, the Déparimert, during the courss of fhe afsiéinsitionsd inspechions identified
violations of the: Connmmt Géneral Statired aind/or Regulatzmss of Connecticat State Agmcms.
inviotation fefisrs dated Noverber 1, 2016; January 5, 2017, April 3, 2617, Eesembar 28,2017,
May 3,2018; July 26; 2018 and December 20,2018 (Bxhibit A— copy aifached}; and,

WHEREAS, 2 telephorie.confercice regarding the sbove violation lefters was held btiiéon the
Depariment dnd the Licensee on March 18, 2019; a4,

WHEREAS, it respeiise fo fhe Violation Lettsrs described above, the Livenisee submitted Plars
of Cotrgction whith were séceptod by thie Departients and,

WHEREAS, ihe Licensee, in consideration of this Consent Order, has chosen not {o contest the
above allegafions of wrongdoing but, Vhile adtnittinig no guilt.or wrongdoing, sgrees thirt for
purposes of this or any ﬁitﬁra proceedings before the Department, this Corisent Ordf:rshall have



the same effect as if proven and rdered afisf 2 full heai

g held pursnant te §§:194-10, T92-14.

Chapter 368 of th Géngtal Statutes of Comecticut;

uatit 10 §§ 19a-14, 194-17 and Chapfer 368¥, of thie Gérieral Statirtes of

ficut, fespoident berohy stipulaes and agréss 1o e fillowing:

\

NOW THEREFGR‘E the ELI‘S of theDepa;tmaﬂtacbﬂghemm and through Donna Ortells 15
' ' fledy Marmiol and Jorge M. Cruz i

, 4 aCt Witi at | ent Nurse Gon __tant(’ C")
a;aprovedbythe Daparh:m}tmthmiwemwaé}m afthe aﬁectfve dite of this Consent
‘Ordex.. The INCs dufies shall be performed by. aamgie mdmdual riléiss otherivise
appmvaci by the Dve?amnent The Lacemee $hallincyr the costiof the INC and ; any
other Costs assotiated: with compliance with this; Consent Ordes;:

2. Failireto pay the-costy associated with the INC's dufies mayresult in & fine ot 1ot

exceed on¢ thonsand ($1000.00) dollars pez. cttay wntilsuch tzme“che cOstS aré paid.

ThHE INC sha}i ﬁmction in ascordeme wsth thg FLIS'& INC Giidelines (Bxhibxt B eapy‘

it

: Gy 'ﬁrsyerweekandmge
bls!}zerwhachﬁe mnrdermbepmseniaztheAgencyatvmmﬂmas &n all thrde shifts,
mcludmg holidays andweekmds. ‘Ihe Departieg

it m'}levaluate the hﬁms of the. ING
at the-end of the thiss (3) month Dberiod and may, in'its sole and absoluts dstretion,

Teduce or inpreass the hours of the INC antd/or ‘Tesponsibilities and Teduce orincrease:
the period of time that the ING functions are réquired; IftheDspamnent&et&mmes the
redirefion ot norease is warranted based upoi aniy infotmation tiat the Department




deems relevirit, “The terms of the vontract execuded with the INE shall include al]
pertinént provisions contathed § i1 this Coriseiit Order

5. The INC shall. act-and perform the duties assigied herein af all fimes fo serve the
inferést of'the Dep artment . assnzmg the- safcisf,, welfare andweﬂ-hemg of the patients
and to secnre; cam;:lxance witll appilicable fedem and state Taw and shall not accept any
ditection of suggestio ffom the Licensee of ifs employees thaf, will deter or mtarfere in
fiHfilling this abligation.

6. The NG shiall condict shd ‘submifts the Department an msﬁalassesmcnfcfthe

-{2) weeks aﬂex fhe execzmon ef ﬂa;s Consent Order. D%mng this mmai assessient, f
the. INC' identifies atly issuges requiring immediate attention, Hefshe shaii | iimimediately
Hiotify the Departmenit and the Licensse for appropriate response,.

7. 'Ihe ING shatl ‘confer with the Licensee’s Admnnstramr, Sﬂpemsnr of Clinical Serwceﬁ
and otliet staff determined. by the INC o be TeCessary, for the dssessrnent 6f 1 nm‘sang
services-and the Licenses®s mmphance with fedesal'and staié sta atirfes and: regulatmng

8 TheING; shaikmake recomzmndaﬁans‘m fhie-Licensee’s: Admifnistéator and Stipervisor of
‘Clinical Services for improvement a the: delivery of dxrestpahem care inthe A \genty. If
the INC ahd: the, Lwcﬁsee are Exaabie foreachan agrement regardmg ﬂ:ﬁ: H\IC'
recommedidation(s), the }}&partmsnf after. mat&mg with the Lweasee arid the INC shal
Tigke 8 {inal determination, which shali be binding an ‘ehe chensee

9. The INC shail submis: Swiitter Tepdits every four {4) weeks to-the Deparitent,

é@cumenimg'

a 'Ihel?}’s'{lsassessmamoﬁﬁeaaraandsewm

ided [to patients; '
: ‘Whetherthe L:censems moomp Z:_'Iﬁawﬁkapg}aﬁa%}cﬁdaral andmmm

and regiilations; and;
©. Any mmmendam miade by the INC and the hmaea’&reSponse e
m;}iemeafaﬁnﬁ of the recommendationg.
10, Coples.of all INC reports shall be: Sumzltamusiy provided to the Adrin:
Supervisor of Clinfeal Servicesand the Department.
11, The ING ghall have the Tesponsibility fr;




12,

:13;

14,

4. Assessing, monitering; aﬁdev_, i

ng the deiwery of direct patient care with:
particilar erphasis-and foans on fhe delivery of nuTsing sérvices by fegisiered
urses, Heensed praﬂucal trarses; and, hanwhealﬁx aides, and lmiﬂm&ﬂ}ﬁg prompt
irdiming and/or rermsdiafion in-amy afeh th which a staff member demonstrated &
deficit. Records of satd tarmng andfor remediation shall be mmnim&dbytﬁe
Licensee fo¢ seview byithe Departmnt;

b. Assessing; monitoting, and evaluating the coordination of patient care and'services
delivered by the various’ health care: pmf‘essmngls pmmdin@ aezmar

c. Assessing, monitoring and evaliz ing the staﬁng}?aﬁem, steff credentialing ahd
fhgiiitenafce ‘of staff personnel files o' emzmcemphance “Wwith the Puhlic: Health
Codes

d.. Redofimmeading to the Deparinent an increase n fhe INC's chmtract Hours if the TNG
14 uttsible 1o fulfill the responsibilities within the stibulated hours pe week; and,

& Mnniﬁmng‘the contirined’ mmeﬂfaizm of the Iace;nsec £ plari of corree:émn

JIRE *H'\RGU h.1d-20-18 ©.0

abuitted i responseto i violation 1eﬁesdatsd Fumeierr OBl (Exhibit A).

Thamc, the L;cmaa 'S Aéxmmstrainr, anziihﬂ S (EpETY iy i}f Semces ‘shall.

meet with fhe Departzoent oughont the tefic NC

Teétings shall mcludc fﬁsczrssmas ofi issiicy ml%ad ta thqs:am aazd services provided by

the hcsnssa.andvth Licefises's somipliance mfhapph&&biefammme Staites:

Anyrecorés mawmmad fiv accadénce vith a anystate o fefiaalhw or regulation Grag
reqiret by s’ Consént’ Otder shiall b niade available tohe ING ahd e Department;,

: ilpd'xi reqnasL

feeez

: ,,:,guM amip _'jj.iT'i.':

< wﬁtﬁd o

trea%znems therapaes, medmai;;oms reoonmhahcn, mvesﬂgaﬁoa af medmaﬁm

of the patisrit cars, tﬂ;nely GASIS asscssmenis, nuimmnal naeds hyxiraimn, physman
noﬁﬁcahbﬂ, pliysieal assessment.of pancnts with pressurs: alcens, pressure uleer



1.

16.

17,

18,

19

’2%-‘-

;W‘rﬂm fmsr (4}Wacks of the effect of the Consent Ordar all Ageney nussing staff shall
be. m—servmd, 19 the policiss and procedures 1daahﬁﬁd above.

‘prévention and treatmiit, 4etident and fall prevention, clinical record dooutnentition,

ph?szmsorm revisions of the plin of tate, abuse dnd hiégleot provention and

-

Effvctivs inmediately vpois sxeciifion 6f this Consent Ordér, the Licensee shall érsre
that allstef, inolnding bi nof litmited to, fomporary or compieted staff receive
orientation priorto the start of their'shiff, Stich orientsfion shall include, but ot be
imﬁ‘mim emefgensy procedires and patient identificatinn,

Witism seven (7) days-of receipt of the ING -assesémhent, the-Admindstrator shall provide
to the Department a'plan for reediation to address the issues Identified i the INC
mmal ‘assésgent report:

Thi INC shall giake: fecommendations o the Licenses’s Administrator for-
mpmwment n ﬁwdeﬁverﬁfﬂf direct patmm: carg inthe Agency. If the: ING-and the
Licénses are tnable @ rﬁach ‘all agrecment regardmg the TN memndaﬁon{s),
Departinent, after me eeting with, Ihahcmee,aﬂd the ING shall make s final
determinafion; which: Qaali be bmdmg oh the Ticehsse:

Copies of all INCiteport shall b simuiltineotisly provided
Department.
The Age;zcy shall submlt & repon" to the Departm‘l: t; within two weeks of execufion ef

this Consent Order, detailisig thp Ageneysiplan to ensure compliance with the Cozsent,

Order through redéfiniing’ privtities; intafmal fesﬁmg orstiengthisning and/or
mcmsmg clitical fesoifoes:

Effecﬁve upon the exeem of this: Conseni; Order; the Lweﬁseﬁ, %ough its Gmmg

mmpiiaﬂ% thﬁm fﬂnﬂm

2. Maintenancs of qualfying persosinel af all times iracoondariog with the
reqmremﬁnis of the Public Health Codey:

ifitefaric afpasomeiﬁlcs thiat st fhe Tequirements of the Publiz Heslth.
Coéa, mf;lnémg the docamentajzon of staff erientation and ¢ Competencies;




=

e of the privicy of the pafient records at.all times;

. Ccmpiiance with fediral requirements for OASIS assessmentsand

documentation;

Adspt anid review poﬁcms on medws;haa m&nagemeﬁt m@dmahon xecamhatim

.

. Whenusmg ahemedsmmﬂzthmgmymmm updareﬁe

: Rsvieﬁpaz"'icissenmsdmaa' ion management on;

TheAgerioy staff shall follow physaman sz:ers and 1iotify the physicianof
altera,&ﬁns ef-the physioian ofdiers; confac the physiciiu to/clarify mclsar,

repomgtothe phm mp.fﬁf,’:" shalld

Rﬁv;sethﬁjgian ofc,gm t0 @dregg fhe paﬁant e
Exism'e Ko Biealih sides carry; amﬁm I}I&ILOf cars. aadfmz the. Wﬂtfsn ol g

tare is availablein the bemg for the aide and ensire thg Hone health-aides follow

the pim of eare;;

E‘asm*e the Repistered Nisrse g Supervises the hioms health 4ide 3 pyery two.woeks;
Matitath actirite-andlor aufhentioated clizicel secord documentations,

Ihe Ageney maintains q0ats staffing ratios at afl Tevels 1 doSotdatics with,




22,

24.

§:. ‘The Ageny maintains coordfiation of care mighg disciptines fo meet the

. All Agery saff adéutstely ssess the patisnt and Fifily’s nesds; promptlire-
‘assess the patient's needs with eath cliang fn'condition, hospitalization, nowe
medications; and'new freatmicit

8, 'The'Agency-aides report chariges to the mirses: pmmptﬁyd Regxstcred Nrses
;:rcmpﬂy assess the pafients and’ Tepott to the physxman {8);

t, -All'patisnis are assessed for the risk arf d@vﬁicgung skin hraaicdown, pﬁtmis

determined to be af xzsk shall feteive skin assessments ax:cgrd}ng o the Agendy’
protocol;: '

kiR E“mvxdc necessary mrvanﬂﬂns foi présgure sore prevention: and/or treamﬂni
shall be pmwéed Hig ascordanee with the Agcncy policiésand procedures; Clifcal
docﬁmemta&on B i corporatedin, thﬁpatrenfs mard af lwsi once & week: and,
Ve Quality assessment and performiznce | improvement program activities‘shall
inélude alf vequired record revisws; Complefion of the progrant evalustion veport,
oiome rotess report, and 120-day reports,
Effectively uitiediately dind npon exeemtionof this Coiseiit-Agreetnent, T Licensee
‘hall iy the Department immediatély, i any 6f e fllowing posifions beooms
vacant;

b Swvervisarof G%rmcalSefvces,

datz ofﬁns Consem Grder Teview and fevise as necessary; eaah pat::en:t’s piannf darg
based: upo the Patient’s currént and ongemg assesgmienis;.

‘The Adniimisteator shall within thitty (30} 63.?3 of the effective dats. of this Consent

. Order andlor in accordancewith the Agemy s plan-of c;mecﬁoa, Hh-séfvice aﬂ direet
service staff on togxﬁs relevaittto the provisions.of paragrz
Comsent Order. Tha hcmsceshaﬁ mamta&n ar attandanse TosiBr, of all in-service:

,requﬁst to-fhe Depaﬂmenf; for a pemgd of five (5) years.



25..

%,

7.

28;

once every: fmrly (31}}
‘and Gompliin

atfend a&d partmpaéﬁm all Comnittse i ceting:

The Adnrinistrator shall, institule in fis-evaluation of siaff competenicy, a mechartsm
whiereby’ the Supervisor of Clinical Services:shall conduct qiariérly joint home visits.
with each pritnary care nurso (“PON"), 4 well ‘&5 4 clinficil record muidit of twenty (20)
peitent of ths PON'S etirret caseload, o assess clinical compeferioe aind erigire caie
and sérvices. Ep@rondedmatcordancﬂ thheplm of carg: Ampartofthemgrm s
onsits eompefeiicyevaluations and fecord auiditsishall be présented o the Professional
Advisory Comuitittes, four(4) times per year; Said reports shall be retainied-and
availdble upon Tequsst for review by the: H&p&r{ment for a peried of five (5) years
Upisi iertification of “anty variance with'the plan‘of care 6t Soriders with mmpetemy
perompt remediation should be promded arid-dociimentad,.
Smrvlsozs af Cliisal Sex:vnees shall be Ie@onslhia for énsuting'that a]l caté frovided:
» patients by’ all caregivers is in acécrdands with mdmdua{ ccmp&rahznszve care: plm
-andma@cordance mthsta'ﬁaar&séft:ar& AL Supervi i
sapéryised and monitored bY a repicsentitive. of the Iacenses § aduinistrat vefecrpora:e
‘climigal siaffio éngie the Supermazs of Chinigal Serviges axeﬁmszlomngm
aspordancs wm;: mr:anm Gfdﬁraﬂﬁstafe and. federal reqitements. Records.of

shaél desagnaie an mdméﬂal mﬁzm the: ﬁgency 10 mem&ue mquxﬁ:menm cf ’thzs

Consent Order The Yinie #08 dofifact. mfomifqn, mciudmgan amasl aédresS shall be
provided 1o e Dépas et “The asigned o

8t Iha hz:ensee,

noiahcn la&ers. '”.[he QAPI Cﬁmx;:uttee shialf consist ofai
iisfrafor s Supcrusmcféal Services: The Cnmrtteesﬁallmeﬂtaﬂaast

ays o review all reports orcomplaints :alﬁmgto pafient care
atice, with fedoral stabe Taws and regulations, The INC shall have the right to.

804 1o evaluafp and reporton, the



20,

30,

desion of the ‘quality dsiranoe programs impletnented by the Cotitmities, The activities

ofthe Qz:ahtyﬁsmmcg(}mnﬁee shali inclide, bt npt be limited to, as'sessmgaﬂ
fiens fo identify appropriaferiess of care anif services, deternifnation

and adogﬂcn of néw. poiacaﬁs to be zmpiemmwé by Ltcensee g staﬁ” ol m;;rm paile:zt

care prachices, routiaé assess: T .

with pressute 3 Sofes,. trackmg and anaiyzs.ng adve:se events 1o develap inferventions and

prevent recurrenpes, In .addmnn, this: Cammittee shall review and TEVise, as apphcabie

infedtion control’ dnd medication policies and procedures ‘and monitor their

Amplenientation: The Commiftes shall Tniilemdnt 4 QAPT program that wiil Tmeasiire;

track and teport of oz fice with the requirements of this Consent Oidér. The.
Conifnitiée shall theasure and frack the nnpiemcntaﬂnn of any Ghanges in, thf: iaﬁensec s
pahczes, pmcedzzz‘es, #nd aﬂocaﬁm ﬂf TeSourees mcemmcnd@d by the Commme m

ASSHANCE Medtings and sa!gcci;mabte: ézscusseéwﬁ bs &cmenﬁcd and“ a?axiable for:
wéview by the Depatitient, Minutes ofall'such tiestin zs shall be mgintained ot tize
Agency fora; minitouiny petfod of five (5} years.

Within fourfeen {14) dajfsgftﬁﬁﬁﬁ’&cﬁve dafe Gfﬁltﬁ Ganseni Ordet, the L:%nsee shalt
incurpotate fito its AP 4 method fomonftor tnpleirentafion of th g Tequl
the Consent Order and those recommendations: itiFlemented as . .
assessment. A report on suoli s shall be presented every thires pirithsts,
Medical Staff,

Atthe tznme of 5 szgmng Hhis Congént Ordss, the Libens ég:zhall pay o monds Y P

‘this Depirtment. mﬁe amomnt af five %heus&nd Aollary (354 BGG,DG) by mcrney ozder of

ba{ﬁcchﬁckpayabla tathe Treasm G:Ethq Sfateefﬂaﬁnactmm andmazledtﬂﬂie
Departmient; The money penally and sty répors Tediire i}){_,’fb:.ts Consent Order shail

~ beidizected to:.

Loat Nguyen, RN, M.SN. B.L

Snpemsm Nurss. Ceasvaifant

Facility Licensing and Invesizgaiaoﬁs Se?:tion
Departmient of Publit Health

410 Eapitol Av&nﬁﬁ,}’ 0. Box 340308 ‘MBS #12 FLIS
Harﬁerd, T 96134—0308 :



3l

33.

34,

35,

Toriinf incliiding any right to'review tiridér 1hié Unifbrm Adasind

Aliparttss agree that this Consent Order 1s an Ordes crftheDapaﬂmenimﬂiaH of the:
Tights and obligations. pex! atiny : thereﬁaand aftendant fhereon, Neihsngherm sha!l be

Construed as Timiting the - Departient’s available legal temmedies against the Licerisen for

violations of the Conséitt Order orof any othér statisfory or regu%am-y mqmrﬁmeuﬁs,
wihich may be swgbimhauﬂformaéditz{;ﬁm them@ﬂ:ods er"ehefhsted above,
mci:udmg 2ll optiofis fotfhe 1 issuance ofy citations, ifis § imipcettion. of civil penalties.
calculated and. assessed A aecordance withi Section 194524 et s, oF e Genezal,
Staiulm of any athez‘ admmmaiﬂraand}ﬁdiﬁial rehef“ provided bylaw. This Congent
Grdefmay be admxttad by ﬂze Dq}artmenf dzévidence in anyproceedmg betWeen the-
Deparfraent and the Licenses mmhmmphanee with 1ts terms 15 ot fssve,, The:
Licensee tefains all ofits nghts unider apphcah%e aw, The aﬁ¢gai1dns a.mi ﬁ,ndmgs
contaised in Exhibit:A. Shall be: dezimed truet in any subsequent progeedis

Litensee™s compliance iwith the Consént Order i o isste or'the Lwansee 8 cam;:hance:
‘with Cotiieitiont steitistés and regntatfons aitd/of with Feda-al; fatnt
aig alissig,

E’Ifhelme:rseeagrmthatﬂns Consent | Grdexmﬂberepcﬁed consistent with federai and:

-anémgﬂghm

statle Iawandrcgiﬂzf&{ms aind. caas’i‘stent with Department pohcy in adﬁtﬁcn, thq
Licensee. agrees tha:tﬂats Corisent Order will:be posted: 61 the Dépathuer
The xetution of this C&useni'ﬂrdcxhas w0 heariag on any eri

'Thﬁ";{acensee agrees that this Consent Oiderand the terms’set forth herein arenof

subjectto reconsideratiot: collaferal: attack:or, jndicial reyiesy 1ader any form 61 in any

Strative Procedure Act;
Ghaptar 358& of the Statuﬁas, Regiﬁamms thatexisty at the tinie the agreement is.

‘execited of may become: available. i the Hifrire; prqvidcd ﬂna:t ‘this sﬁpniai:mn shall fiot,
depnve the L:censee of a:ay aﬁ:ter nghﬁs that it may have urider the [aws of fhe Stats of

19



36.

38

-Shan}d thé Licensee not be able to miaintait) substantial compliance with the

requirements of the Consent Ordér, the Deparfment reiams the right to iSSue charges
incloding those identified i the violation fetters Teferénced in this Consent Order.
The Licensee hag consulted with'its atiorney prior to. the-execution of this Cohsent
Order:

‘The Licensee agrees fhat ﬂ]JS Consent Order does net limit any other BAgency or entity in

any manner ificlading but not limited to any actions taken inresponse to:the factual
basis of this Consent Order.

11



WITNESS WHEREQF, the parties herefo have cagsad this Cofisent Order to be cxeduted By
their respective Bﬁicers and oﬁcmls which Censent Orderigtobe. ﬁﬁéctweas of the:lafer of the
Two- d&ées noted below:

Ori this. 87 -. day of Angn _‘2919 befarame,pm{maﬁyappearedhﬁbdyldmlanﬁ
IorgeM Criz Jr. Who &dmewla&ged t‘namselmtebeﬂm Co-Owaars anopeHmneHeaIth
e mw%g%mmmﬁmmmsommmmsfmgomg

instrwment for the purposes thereif contained; by signivig s name of the Licenses by
themselves ayihs. Co—Ovme:s

: My Comzmsmon EXplt&%‘
(ar Notaxy’Pubhr,)

Cammmsmner ﬁ the Supemr(iemt [

STATE OF CONNECTICUT
DEPARTMENT OF PUBLIC: HEAL’IH
Type text here

Denna Oz, /@[/ WS/

Donira Ottelle, R.N Scctmn Chief
Facility Lwenmg and Envesﬁgznons Section

Avgust: 8. op10- Bys

12



