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BY-LAWS of the REGIONAL ADVISORY COUNCIL

{Revised March, 2003)
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L ;PURPOSE |

Iv.

NAME
The name of the organization shall be the Regional Advisory Council of the
Department of Children and Families of the State of Connecticut.

These by-laws shall apply to the Region, in
conformity with all other Regions in the State.

HISTORY

The history of the Regional Advisory Councils of the Department of Children and
Families in Connecticut has paralleled the evolution of the administrative

structure of the Department itself since 1958, including re-organizational changes
in 1975, 1986, and 2001, as ordered by the state legislature. (Ref. CGS 4-60n; 17-
434; 17a-30;) By design, the Councilssetvesoinformandifivolveconcerned: -«

citizens.and-private providersiofhmmarserviceswithin the Regions;in:order to \
oampteme the-Department’sinatidaestoprompte-and-protect thewellsbeing of

= o o

The purpose of the Regional Advisory Council 1s ta:advisein:the.establishment ;
and maintenanc comprehensive systemeofservicessfor.childrensyonth and .
famities withinth Regm Pursuant to Connecticut General Statutes 17a-30
(formerly 17-434) the mission of the Council shall be:

A, Fomadvisé the Commissioner of the Department of Children and Families on
the developmient atid-delivery-ofservicesin the Region;.and ..

B. To faeitifate the coordinationof servicesforehildrenzyouthy.and their families
in the Region. |

FUNCTION

The functions of the Regional Advisory Council, as required by law and
established by precedent, in conjunction with the Department shall be to:

A. Agdvocate-forthe designzdevelopment, dnd" Sootdmation qualf%y

Sservices 4o improve outcomes for children in the areas of safety, permanency
‘and well-being;

B. .Promote-accessibility and delivery.of services shrough systems of care and
other community collaboratives, in order to fully utilize available resources;
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Functions — cont.

C.uvssistand veview dataanalysis.for th%psasz@fsﬂw' inga:Regional ...
sprofiletto inform the Council’s recommendations on programs and services;

D. Stretipthen-ties betweenchildren.and families;.commumity-institutions, and
public agencies, through appreciation of cultural diversity and inclusion of

underrepresented constituencies;

E. Provide assistance and information to the Commissioner, Regional
Administrator, and/or their designees, as appropriate;

FREviewandcomment annually.ony
palicy:gmatters relating to services and needs

including levels of availability, integration, effectiveness, gaps in service,
and altematlve ﬁmdmg resources;

V. CALENDAR and SCHEDPULE

Each Regional Adwsory Council shallwseiies: emregﬂlmﬂnﬁchsdﬂle with
eagh.new to coincide-with:the:statelsfiseal yearsbeginning July,, 1% and
concluding June 30%.

V1. MEETINGS and VOTING

A. Regular Meetings

1. Each Regional Advisory Council shatkmeet.atJeast:quarterly, or
more often at call of the Chair or a majority of the Council members.

2. Mlestings:shall be open to the public _but only duly appointed members |
may vote.

3. ArgmereryShall CORSTCof Fmajory o ficmber S IR good Stanting; -+
but mot-less thaa six; members pa‘esentand Noting.

4. Unless otherwisesspecifiedin | these By-Laws, Robert’s:Rules.of Order .
(a current edition) shall govern all proceedmgs

B. Special Meetings. A special meeting may be called by the Chair, or upon
petition to the Chair by five members. Special meetings must be scheduled
with timely notice given to all members.
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Meetings - cont.

amsjal 'report wzli be revmwcdw

1. Annual Report Each-Comeil:shatlepmpilean anniakreport whiche
preseatsan-overviewof activities for thewear, proposed goals for the next vear, a

erinrhe

current membership list, and membership nominations.

D. A statewide meeting of all Regional Advisory Councils may be convened at the
discretion of the Commissioner.

et

VII MEMBERSHIP g '
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i
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A. Composition. Each Regional Advisory Council shall consist of no more than
twenty-one (21) DEISODS. e WSSOI L

SR

1. Asmajerity-efmembersofthe:Council:shatl-be persons whe.reside.in the

SR

il T

Asted-mthe deliveny.of seevices.to,children
tha,m their salaries from the provision of hu
vouth and their families,

Regma;angk shall be representative of young.persons, Darents, and.others
] :

2. The balanee-ofthe:membership shalt- be-employees-ef private. proyiders of
human services to children and families within the Region.

B. Representation
1. Council membership should reflect and represent the different geographic
areas, as well as the demographic, cultural, and economic interests of the
Region.

-2, Members of the Council should represent familiarity and/or expertise with
the Department’s mandates to provide human services in the areas of child
protection and family support, juvenile justice, mental and behavioral health,
substance abuse treatment, prevention and rehabilitation, and education.

3. Representation shall not confer delegated responsibility from any particular
organization or group.




RAC By-Laws -5
Rev. 3/2003

VL 'OFFICERS
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C. Appointments and Terms of Membership.

1. Appointments to the Regional Advisory Council shall be made by the
Commissioner upon recommendation by vote of the Council.

3. Interim appointments to fill vacancies are for the duration of the un-expired
term. Vacancies may be filled as they occur.

4, Application for reappointment can be considered following a vear off of the
RAC.

D. Resignations. Any member who is unable to complete their term on the Council
should notify the Chairperson(s) of the RAC of their resignation, preferably in
writing. Any member who fails to attend three consecutive meetings, or fifty-percent

- of all meetings during any calendar year, shall be deemed to have resigned.

E. Members shall serve without compensation.

SR
Each Re g10nai Adv1sory Council shallselsctaE

Chairpersorswho.shall act.in the Chair

1. The term of office for the Chair and Vice-chair shall be two years; subject to
one term renewal, for a limit of four consecutive years.

NOTE: Individual Councils may opt to elect Co-Chairs, rather than Chair and
Viee-Chair, in which case it is suggested they be elected in alternate years,
Authority to conduct meetings and perform other duties as Co-Chair is by
mutual consent.

2. Nominees for Chair and Vice-Chair (or Co-Chair) shall be members of the
Council in good standing,

3. A vacancy in any office may be filled on an interim basis by a majority vote of
Council members. Officer vacancies shall be filled within sixty days.
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B. Election of Officers at Annual Meeting

The Nominating Committee shall present a slate of Officers to the full Council at
least ten working days prior to the Annual Meeting at which elections are held. A
vote of the full membership shall be taken at the Annual Meeting and recorded,

. Duties of Officers
1. The Ehairena designee presides at all regular RAC meetings and Executive

Commlttee meetings and shall fulfill the dutles assi gned to the office, including:
e SRR RATH s i andancetingmefthe R chairsrattending .
me@mgs G ﬁa&ﬁtﬁeﬁdé“ﬂﬁ%ﬁﬁ“ﬁ%ﬁfﬁlﬁf& ’sagge‘stm‘gl:eﬂmsiﬁr isagenda;.
ingdonthe: nissionsraheacionsoftie@ouncitthrough letters, ...
namutes &forrfi répo?ts NPerso orelsctFsnicrcommunications;andrequesting

‘Behalfofthe - Gotncil thesugh the'officeofs
Administratoryortheir-designess.y

2. The Chair shall oversee the preparation and distribution of agendas and \ _
minutes.of meetings,compileand fornardit o Annualatepors, and undertake such AR
other duties and responsibilities as may be ass1gned by the Commissioner and/or K
the Council.

3. In the-absence-of.the.Chair, the-Viee-Lhainor-€o-Cheirshall perform the.qs
dutissof e CHETFAHF assume such other duties or responsibilities as may be
assigned by the Chair or Council.

STAFF SUPPORT

The Depariment.of:Children and.F: s llproy: ssistanc
Council for the purpose of recording maehngnnnutes, mmlmgmhpﬁsﬂf angetings, .
agendas, and minutes,-special:studiesand:making mectirg-arrangehiets:

The Department shall maintain a master file of all RAC documents (membership
appointments, agendas, minutes, annual reports, by-laws, special studies, and the
like) at Central Office; and likewise a file for each individual RAC in the Regional
Office.

X. COMMITTEES AND TASK FORCES

A. Executive Commitiee

1. Composition. The Executive Committee shall consist of the officers of the
RAC, (sub-RAC chairs, if any) and may include elected members of the Council,
and the Regional Administrator. )
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Executive Committee- cont.

2. Daties. The Executive Committee will assist the Chair in developing the
agenda for meetings and may act on urgent or emergency matters which must be
addressed between regular meetings of the full Council. All actions of the
Executive Committee must be submitted to the full Councﬂ at its next regularly
scheduled meeting for approval.

B. Nominating Commitiee

1. Composition. The Nominating Committee of each Council shall consist of at
least three members of the Council. Membership on the Nominating Commitiee
shall be determined by vote of the Council membership at the Annual Meeting,
and is for a three-year term.

2. Nominating Committee Reports. The Nominating Committee shall present a
written report to the full membership at least ten working days prior to the
meeting. The report shall indicate recommendations to the Commissioner for
membership appointments. The Nominating Committee report shail be voted
upon by the full Council at the meeting.

3. Duties. The Nominating Commitiee shall review all vacancies on the Council
as they occur. A report indicating recommendations for interim membership
appomunents shall be submitted to Council members af least ten working days
prior to the meeting at which a vote is taken on the recommendations.

4. The Chair will transmit to the Commissioner within ten days the Council’s
recommendations for individuals to be appointed or re-appointed to the Council.

C. Sub-committees and Ad Hoc Committees

Regional Advisory Councils may establish such committees or subcommittees as
they deem necessary. The specific purposes and length of service shall be set forth in
the motion to establish such committees. These committees may draw membership
from the community at large, provided the Chair of the subcommittee or ad hoc
cominittee is a full member of the RAC.,

X1. BY-LAWS '
A. Proposal to Amend the By-Laws



RAC By-Laws -8
Rev. 2/2003

By-Laws amendments— cont.

Two-thirds of the membership of any Regional Advisory Council may act to
propose amendments or revisions to these by-laws and direct the Chair to
transmit such action and proposals to the Commissioner for review and approval.

B. Commissioner’s Approval

The Commissioner shall receive recommended By-Law amendments from the
Chair of any Regional Advisory Council. If approved, the amendment shali be
transmitted to the Chair of each RAC for reading and discussion at the next
regular meeting.

C. Ratification

Ratification of amendments to the By-Laws shall occur afier the favorable vote of
the membership of three Regional Advisory Councils at meetings held subsequent
to the initial reading of the By-Law change info the meeting record (minutes).

Approval by two-thirds of the members present and voting is required for
ratification.




