Region 3 Regional Advisory Council Meeting
Thursday March 1, 2012, 9:00 - 11:00 am
Willimantic DCF Office

Agenda
1. Welcome and Introductions Co-Chairs {Tim Bowles, Alana
Jones)
2. Review of Minutes Co-Chairs
3. RAC Membership Co-Chairs
4. DCF Update Allon Kalisher & DCF leads
a. Dashboard Indicators
b. Team Decision-Making
c. Differential Response
System
d. Trauma Workgroups
e. Systems Update
5. Updates from Area Advisory Area Advisory Council
Councils representatives
6. Updates from Systems of Care SOC representatives
Collaboratives
7. RBA Planning and RAC Co-Chairs/Alion

Workgroups*

* From 11:00 a.m. to 12:00 p.m, the Practice Model Implementation subcommittee will
discuss what workgroups will be established to focus on priority matters including:

» Differential Response System » Strengthening Families practices

» Foster Care System o Family Teaming

» Trauma & brain science o Family-centered Case
informed practices Planning

» Education success o Focus on Family Strengths

» Early Childhood System of Care and Protective Factors

» Regional Service System



