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After Action Review 

An After Action Review (ARR) is a structured de-brief process for analyzing 
what happened and how it can we improve. After each meeting the 
Strengthening Families Implementation Team will look at the leader's/ 
facilitators intent, planning, preparation, action and review.  Our focus is to 
remain on "intended" vs. actual results. 

Positive / Sustain Areas Needing Improvement 
 

• In previous meeting we had 
change initiatives teams present 
on their progress - sustain this 
practice 

• Members feel that the teams are 
motivated and have positive 
energy 

• APHSA, Phil Basso did a great 
job presenting the Charter & 
Continuous Improvement Plan 
information/process. 

• Good suggestion came from 
group to bring all change 
initiatives team leads to one 
meeting. 

• Regina provided the group with 
a communications team update 
and it was well received 
particularly the education around 
marketing language. 

 

 
• Some change initiatives teams may 

struggle with the target dates 
established for the submission of a 
Charter Template draft 
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