Region 3 RAC Meeting Minutes
Thursday January 5, 2012
1. Welcome and Introductions 
Tim Bowles

· Attendance list and materials handed out posted on website
2. DCF Update


Allon Kalisher
a. DRS 
· Community Partner Award to CHR.  Howard Sovronsky reported Middlesex Hospital will be a subcontractor.  A site in Norwich is being identified.  Amy Evesin to oversee the program.  CHR in process of hiring now.
· DCF developing training for staff from DCF and Community Partner agencies

· CHR will have opportunity to provide input on what data elements are captured in PSDCRS system

· Evaluation of the Family Assessment Response is being planned with a National Resource Center
· Targeting start of March for DRS start
b. Child FIRST awarded to the Northeast and to Middletown areas, making Region 3 the only region that is fully serviced by Child FIRST.
c. Trauma Grant overview by Marilyn Cloud, DCF Central Office.  Inquiry about whether school social workers can be educated about trauma and effective strategies to respond.  Marilyn indicated funds are not available to train in TF-CBT.  A topic for further exploration.
3. RAC Membership and Structure


Tim Bowles
a. Tim overviewed recommendation by membership subcommittee (Tim, Alana, Liz and Lily):  Sticking with parameters set in current bylaws relative to voting members, but welcome any from the public to attend.  Desired principles: transparency, culturally competent and representative of those we serve.  Also interested in connecting oversight of SOC Collaboratives with RAC.  Guidelines for membership discussed with goal that each AAC and SOC Collaboratives have discussed plan, ratified it and designated members before next meeting.

· 21 voting members total
· 4 designees from each Area Advisory Council (12 members)
· 2 designees from NE and SW Collaboratives and 1 from each of the Middlesex County area collaboratives (7 members)
· 2 Co-Chairs

· Meeting frequency:   bimonthly
· Over time, work towards a majority of voting members to earn under 50% of income from the provision of human services to children, youth and their families.
· The Regional Administrator (Allon Kalisher) will present the recommended members of the council upon establishing the list (due at next RAC meeting).

4. RAC funding opportunity


Liz Shulman
· Proposal to provide gas card stipends for parents to participate in the RAC was supported by all attending.
5. Practice Model Implementation Team

Allon Kalisher, Phil Basso
· Phil Basso of APHSA shared documents to overview framework for sponsorship groups (such as RAC), QI and work teams.

· Discussion held about role of RAC in establishing charters for CQI teams and the nature of authority or power of the RAC.

· Discussed plan to invite Diana Urban to do an RBA workshop.  Allon Kalisher will follow-up with DCF's RBA lead, Anne McIntyre Lahner.

· Proposal accepted for a group of attendees to stay beyond the conclusion of the RAC meeting to form a subcommittee for a Practice Model Implementation team.
· At subcommittee meeting, further discussion was held about building working groups that consist of DCF and RAC members centered on key aspects to the practice model.  Will pursue plan to host an RBA workshop geared towards building regional plans that will serve as the foundation for working teams and the RACs oversight.  Allon will also offer 2 or 3 specific ideas on areas that RAC can influence.  One identified during meeting:  Family Teaming practices as it relates to DCF's current efforts, DRS and the agency practice model.
6. Next Meeting
3/1/2012, 9-11am, with 11-12:15 for Practice Model Implementation subcommittee.[image: image1.png]



