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Region 3 Regional Advisory Council Meeting Minutes
Thursday November 17, 2011
1. Welcome and Introductions

Attendance List
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2. The New DCF - 
Allon Kalisher used the attached presentation to discuss DCF's new direction.
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A Presentation for Regional Advisory Council 

Members 

Allon Kalisher, MSW

DCF Regional Administrator, Region III

Middletown, Willimantic and Norwich




3. RAC Purpose
a. Advisory, anchored with data pertinent to agency direction and mindful of the community's role in the child welfare system
b. To facilitate partnership with the community and collaboration
c. The Practice Model Implementation team will be anchored in the RAC. This work will be facilitated by APHSA, funded by Casey Family Programs

4. RAC Structure:

a. Bylaws were distributed.  It offers some structure (e.g. committees)

b. Decision to go with Co-chairs.  Nominated and voted unanimously: Timothy Bowles & Alana Jones

c. Co-chairs will lead RAC meetings, determine agenda, other committees, etc.

d. DCF will staff RAC, Regional Administrator will provide input on agenda

e. Membership should be representative - geographically, racially and by sectors: service, education, family, foster
f. Nominating committee established: Co-chairs, plus Liz Shulman (Middletown area), Bill Martin (Norwich & Willi), Lily Gill (Norwich)
g. RAC meetings are open to public and membership on committees will not be limited to RAC voting members

h. Meetings held quarterly, with Area Advisory Council meetings held during off months
5. Input and Topics for RAC agenda were discussed, including:

a. DCF funding:  ways that DCF can fund for services that would best serve collaboration.
b. Out-posting DCF staff is very successful

c. Partnerships with Education

i. SBRI (Scientific Behavior Response Intervention) is a very helpful intervention for attendance  especially at elementary level

ii. Truancy review board.  At elementary school level issues are family, not child

iii. Schools need education on DCF timelines and expectations

iv. Need to assess schools capacity to serve kids returning to schools from out-of-state who need psychiatric services and are not stable

v. When engaging school personnel, should include SPED Directors

vi. Middletown AAC focusing on collaboration with schools, early intervention, trends with truancy

d. Northeast:  held foster grandparents forum

i. Grandparents feel victims of unfair treatment

ii. Need to do repair and awareness work

e. Possible budget option to limit Voluntary Services to $30K/year - need to research whether this is true, if so what is behind this thinking, how will kids be served.
f. How to foster stronger connections to other state agencies: DSS, DDS, DMHAS, SDE)

g. Juvenile Justice kids

i. supports for kids, integration back into schools

ii. better communication needed around transitions

iii. connections to LISTS, CSSD

6. RAC funding opportunity - Liz Shulman will lead committee to develop Region 3's response to the CT Citizen Review Panel Application for funds for DCF Advisory Councils.  (Members: ____) Focus will be on enhancing partnership with schools for educational success.
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7. Meeting options discussed.  Doodle poll revealed most popular meeting day/time is 9:00 - 11:00 a.m. on the 1st Thursday of every 3 months, beginning January 5th.
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		Name

		Meeting/group

		Agency

		Phone

		Email Address

		Physical Address



		Samantha Forbes

		NEAC

		CT BHP

		860-263-2071

		Samantha.Forbes@valueoptions.com

		500 Enterprise Drive Suite 4D

Rocky Hill, CT 06067



		Melissa Burdick

		NEAC

		Access Agency

		860-412-1605

		Melissa.Burdick@accessagency.org

		231 Broad St.

Danielson, CT 06239



		Doug DeCerbo

		

		Mt. Saint John

		860-343-1323

		decerbod@mtstjohn.org

		135 Kirtland, St.

Deep River, CT 06417



		Bill Martin

		NEAC & Agency Chair on SEMH SOC & Norwich Council?

		Waterford Country School

		860-442-9454

		wmartin@waterfordcs.org

		78 Hunts Brook Road 

PO Box 408


Quaker Hill, CT 06375



		Alana Jones

		NEAC

		Hearts, Hands & Homes

		860-710-1593

		Alana@heartshandsandhomes.org

		PO Box 344

Central Village, CT 06332



		Lily Gill

		NEAC

		UCFS

		860-822-4309

		lgill@ucfs.org

		47 Town St. 

Norwich, CT 06360



		Tony Gibson

		

		Adelbrook Beh. & Dev. Svcs.

		860-632-6100 x 328

		tgibson@childhome.org

		(formerly The Children's Home)


58 Missionary Road

Cromwell, CT 06416



		Rick Calvert

		SEMHSOC  & Sub on NAAC

		Child & Family Agency

		860-442-2797 x 1213

		calvert@cfapress.org

		255 Hempstead St.

New London, CT 06320



		Timothy Bowles

		

		SEMH SOC/NAAC

		860-434-4800

		Howles@learn.k12.ct.us

		LEARN

44 Hatchetts Hill Road


Old Lyme, CT 06371



		Chritine Carver

		

		New London Public Schools

		860-444-3182

		carverc@newlondon.org

		134 Williams Street

New London, CT 06320



		John Suchocki

		NEAC

		Community Health Resources

		860-646-3888 x 333

		JSuchocki@CHRHEALTH.org

		7 Ledgebrook Drive


Mansfield, CT 06250



		Vincent Ward

		CT Liaison

		Harmony Hill School

		860-942-6782

		vward@hhs.org

		63 Harmony Hill Road

Chepachet, RI 02814



		 Jennifer Evans

		NEAC

		CT Bheaviroal Health UC

		203-271-1430

		Jre.cbh@gmail.com

		673 S. Main St. 

Cheshire, CT 06410



		Jo Ann Maben

		NEAC

		United Services, Inc.

		860-774-2020

		dvjmaben@usmhs.org

		1007 N. Main St. 

PO Box 839


Dayville, CT 06241



		Michael Patota

		NEAC

		United Services Inc.

		860-456-2261

		wlmdpatota@usmhs.org

		1007 N. Main St. 


PO Box 839


Dayville, CT 06241



		Liz Shulman

		Middletown Advisory Council SAC; Greater Middlesex Collab./Family Access Collab.

		Spring Street Psychiatric Group

		860-918-8001

		lizslmft@gmail.com

		37 Maple Place 

Middletown, CT 06457
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Dear  DCF - RAC and AAC’s members/chairs:


As one of CT’s Citizen Review Panel, the DCF State Advisory Council -  CRP members are interested in engaging the greater community in soliciting feedback regarding how to best serve children and families while keeping them safe.  We would like to hear from providers, caregivers, youth, etc. about what works or doesn’t work, gaps in services, or any related topic that your community believes is important.  Your results will assist the SAC in broadening its perspective of the service delivery system for children and families throughout the state.

Citizen Review Panels (CRP) were formed as a result of the Federal Child Abuse Prevention and Treatment Act (CAPTA), and amended by the Keeping Children and Families Safe Act of 2003.  Panels are mandated to make recommendations for the improvement to the state agency charged with child protective services.

Although the dollar amount being offered is small, we are hoping that each region will take this opportunity to engage their community in conversation regarding DCF and the work of the department.


This panel is aware that regions are in flux.  Some DCF regional have working Area Advisory Councils some have re-formed Regional Advisory Councils.  Please feel free to use these dollars to meet the needs of your region while gathering information.  For example if your region is functioning with small area advisory councils and would like to regroup into a Regional Advisory Council these dollars could be used to facilitate that regrouping, as long as the goal is to provide an opportunity to engage the community in a discussion around services to children and their families and you are able to respond to the requirements of the final report.  

Dates, deadlines, and information



Applications will be accepted until Friday, January 20th or before



Final report is due Friday, May 4th – with all documentation attached



Maximum dollar amount is $600 per application.


Your application and final report can be emailed as long as all documents are legible.


Any questions please contact:

Janice Andersen at 203-579-2727 x313      andersenjanice@gmail.com or 


Melanie Starks at 860-447-0323 ext. 111   mstarks@connlegalservices.org


Sincerely,


Janice Andersen


Chair – DCF State Advisory Council 



CT Citizen Review Panel Application for funds for DCF Advisory Councils

Funds are available to the DCF Regional Advisory Councils or a group of AACs representing a designated DCF region.  If you have any questions please contact Melanie Starks at 860-447-0323 ext. 111 or mstarks@connlegalservices.org or Janice Andersen at 203-579-2727 x313 or jandersen@ryasap.org.


Due Date


Applications are due no later than Friday, January 20th; however applications will be accepted before the deadline and funds will be dispersed quickly.



Implementation must happen in time to submit a final report by Friday, May 4, 2012

Final reports must include the following:


· recommendations regarding the work of DCF, 


· receipts, 


· sign in sheets, and 


· other materials related to the implementation 


Funding Available


Regional Advisory Councils or a group of AACs may apply for a maximum of $600.  

Name of Group ________________________________________________________________________


Region represented_____________________________________________________________________


Chair __________________________________________phone/email____________________________


Co-Chair________________________________________phone/email___________________________


Please list members of planning committee


_____________________________________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________________________________________

_____________________________________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________________________________________

_____________________________________________________________________________________

​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________________________________________

Has your DCF regional director been involved or informed regarding this application ____yes    ____no


Have you contacted your local Community Collaboratives regarding this application?   ___yes  ___no

If yes, are the Collaboratives participating in the planning, implementation or both?


and please briefly describe their involvement______________________________________

​​​​​​​​​​​​​​​​​​​​​​​
____________________________________________________________________________

Funds may be used to engage your community in a variety of ways, so please feel free to be creative and think outside the box.


Briefly describe your goals, objectives and desired outcomes.


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Budget – dollars cannot be used to buy equipment, or pay for consultants or speakers

Dollars can be used for refreshments, copies, mailing, transportation costs for parents or childcare, etc.


Item description



        Amount





______________________________________

_________________


______________________________________

_________________


______________________________________

_________________



______________________________________

_________________


______________________________________

_________________



______________________________________

_________________


______________________________________

_________________


______________________________________

_________________


______________________________________

_________________







Total


​​​​​​​________________

Check needs to be made payable to an organization or agency


Organization/Agency_____________________________________________________________


Name_________________________________________________________________________

Address________________________________________________________________________



City____________________________________Zip_________phone_______________________


Name and signature of individual completing application and contact information

Name____________________________________________email________________________________




Print


Signature____________________________________Date___________ Phone_____________________

Signature of RAC Chair or Co-chair if not completing application​​​​​​​​​​​​_____________________________________________________________________________________

Print name






Signature
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