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PROJECT OVERVIEW

» DCF Funding Priorities

» Substance Use Services for Caregivers
» Overview of Pay for Success (PFS)

» PFS Partner Roles & Responsibilities
» CT Promoting Families PFS Partners
» PFS Project Timeline

» Next Steps

» Questions



GEOGRAPHY

STAMEORD/AREAT] W o
i, I
W B
0 5 10 20 Miles

I N T N [ N N B ]




DCF SUBSTANCE USE SERVICE ARRAY:
CAREGIVERS

Risk

. |Prevention [low |Moderate |High | Capacity
Family Based Recovery (FBR) 0-3 ///////////////%
CT Family Stability Project (FBR) 0 —>6 //////// /////// @
MST-Building Stronger Families (BSF) 6 —Wm
Project SAFE V ‘r : ) 77
RSVP-RCM-RCM-e 0 W-

Age of Children

FBR: CT Family Stability Project expansion into Regions 2, 3 & 5 set to commence July 2016.

BSF: Currently expanding from 4 to 6 teams. 4-5 more teams needed.

Project SAFE: designed to ensure rapid access for caregivers to substance use evaluation & treatment.
RSVP-RCM-RCM-e: partially funded through federal grant, therefore embarking on fiscal sustainability plan.



WHAT IS PAY FOR SUCCESS?

NONPROFIT
SERVICE
PROVIDER

238

PAY FOR SUCCESS

is an innovative public private
partnership that drives
IMPACT resources toward effective GOVERNMENT

INVESTORS social programs that PAYOR
measurably improve lives.




PAY FOR SUCCESS:
PARTNER ROLES AND RESPONSIBILITIES
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FAMILY STABLITY PFS PARTNERS

Government Agency: DCF

Technical Assistance: Harvard Kennedy School of
Government SIB Lab

Intermediary: Social Finance, LLC

Program: Family Based Recovery (FBR),Yale Child
Study Center

Evaluator: University of Connecticut Health Center



PROJECT SEQUENCE
Pay for Success Project Development
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DCF FAMILY STABILITY PFS PROJECT SCOPE

Project will fund 6 Family Based Recovery (FBR) teams for a total of 4 years of service
delivery beginning in July2016.
Target population to be served: 500 families

SCOPE OF FBR EXPANSION:
* DCF Region 2 (New Haven): 2 Teams for 3-6
* DCF Region 3 (Middletown, Norwich, Willimantic): 1 Team for 0-3, 1 Team for 3-6
* DCF Region 5 (Danbury, Waterbury, Torrington): 1 Team for 0-3, 1 Team for 3-6

OUTCOMES:
* Reduced out-of-home placement
* Reduced rates of re-referral
* Reduced positive toxicology screenings
* Sustained enrollment in FBR
* If these are not achieved, the state does not pay.

EVALUATION:
* Project will utilize a Randomized Control Trial to measure the effect of FBR for 0-3
and 3-6 cohorts.
* Evaluation will drive outcomes’ payments.
* Opportunity to expand FBR model to serve caregivers with children up to age 6.



NEXT STEPS

February 2016: DCF and Social Finance execute contract.

February — May 2016: Social Finance execute contracts with Yale
and UCHC.

May 2016: Social Finance secure funder commitments.

July 2016: Launch of Family Stability PFS Services.
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QUESTIONS

FOR MORE INFORMATION:

http://goviab.hks.harvard.edu/
http://socialfinance.orq/

Elizabeth.Duryea@ct.gov
Chief of Staff
Connecticut Department of Children and Families
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