Regional Advisory Council Meeting
9:00 - 11:30
Thursday January 8, 2015 — SECOND Thursday
AHM Youth Services
25 Pendleton Drive, Hebron, CT 06248 (860-228-9488)
Agenda

Welcome and Introductions
Review of November 6, 2014 minutes
3. Chair Report
e CONNECT Update - Lorna
e SACUpdate - Donna
4. DCF Update
2015 Strategic Plan and Key Elements

e Infant Mental Health
e  Five Ways to Well Being — Framework / Juvenile Justice focus

Discussion on new DCF funding to Connecticut Youth Services Association for Juvenile Review
Boards - Potential for Partnerships (Presentation by Erica Bromley)

5. RAC Governance - How should RAC be organized for 2015 in light of Performance Expectations of the
2015 strategic plan for the region and obvious priorities?

e RAC Subcommittee updates

7. Other Updates (as needed)

e YAS in Southeast

e Area Advisory Councils
e SOCCollaboratives

e Family Advisory Board
o LIST

e Providers

Next RAC Meeting - March 5, 2015



